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Major Accomplishments of FY12 

 Continued tracking tasks and dependencies among projects 

 Re-examined COT priorities, determined all projects rely 
on CMS functionality to some degree 

 Continued development efforts on LJ CMS 
 Mesa continues leading LV enhancement charge  (13 month deadline) 

 Prosecutor module became  prosecutor integration 

 Conversion strategy solidified and shared with courts 

 Implemented two releases of GJ AJACS statewide 

 Monitored expansion of court digitization and e-filing 
efforts 
 e-Filing pilots in MJCC and Pima Superior 

 “Must Have’s” identified 

 Completed assessment tool and statewide ID efforts 
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Major Plans for FY13 
 

 Complete development of Limited Jurisdiction Case 
Management System (AZTEC-replacement system), 
implement pilot court(s) 

 Complete AJACS enhancements for large volume courts to 
enable Mesa to go live before mainframe unplugged 

 Complete JOLTSaz/AGAVE/CAMMS integration in Pima 

 Complete AJACS interfaces to support probation and e-filing 

 Expand e-filing for more courts and case types as well as 
omprove  integration w/ CMSs + EDMSs 

 Complete AJACS table and data cleanup underway 

 Address automation needs of judges in electronic 
environment 

 Implementation of public access to documents 
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Major Items for COT Consideration 

 Sufficient funding for Limited Jurisdiction CMS AZTEC-replacement 
gap closure items 

 

 Sufficient funding for Limited Jurisdiction CMS large volume court gap 
closure items (Mesa Initiative) 

 

 Sufficient funding for completing General Jurisdiction CMS 
enhancements 

 

 Beginning of JOLTSaz rural data conversion and implementation 
multi-year effort 

 

 End of Intresys initial contract original term and implications 
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CACC Project Spending Recommendations 

1. Complete the LJ CMS Development-- $4.5M over 
life of the effort 

 AZTEC Replacement Items 

 Financial System Enhancements 

 Mesa’s LV Court Enhancements 

 Added Analysts at AOC and AmCad 

2. Complete the GJ CMS Enhancements  -- included 
in LJ CMS development amount 

 Set aside $$ for enhancements needed by all 3 sets of 
users annually 
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